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Climate Action Plan 2026–2029
Policy owner: Chief Executive Officer
Approval body: Board of Directors
Board approval date: 10 September 2026
Review frequency: Progress reviewed at least annually

1. Our commitment
Green Power Solutions Ltd supports the global effort to limit global warming to 1.5°C above pre-industrial levels, in line with the Paris Agreement and the wider global ambition to address climate change.
As a technology business, our environmental impact arises both from our own operations and from the wider products, services and supply chains connected with our business.
Our direct operational footprint includes our premises, business travel, purchased goods and services, hardware, waste, computing infrastructure and increasing use of artificial intelligence.
Our larger opportunity is through the technology we develop. TrackSyte is designed to provide operators of remote and temporary infrastructure with better operational intelligence so they can reduce unnecessary energy and resource use, diagnose problems remotely and make better-informed decisions about physical site interventions.
Our climate action therefore focuses on five priorities:
1. understanding and improving our operational climate footprint;
2. considering climate impacts in material procurement decisions;
3. maintaining lower-emission ways of working and reducing unnecessary travel;
4. improving the measurement of customer environmental outcomes through TrackSyte; and
5. developing our platform to help measure and reduce avoidable physical site interventions.

2. Climate Action Targets
Target 1 — Establish and improve our operational climate baseline
Target
By 31 January 2027, Green Power Solutions will establish an initial operational climate baseline using the best available data, covering its material facilities and activities, including energy consumption and other information relevant to understanding the Company's greenhouse gas impact. Any material estimates, exclusions or information that is not reasonably obtainable will be documented. The baseline will be maintained and updated annually thereafter.
Immediate action - next 12 months
GPS will:
· obtain annual electricity and other relevant energy-use information for its premises;
· establish what proportion of electricity is generated from renewable sources where this information is available;
· identify significant sources of operational energy use;
· record relevant waste and recycling information required for the Company's wider environmental monitoring;
· review the energy implications of the Company's increasing use of computing and artificial intelligence; and
· identify practical opportunities to improve operational energy efficiency.
Where information is controlled by a landlord, facilities provider or technology supplier, GPS will request appropriate information from those parties.
Measurable indicators
By 31 January 2027:
· annual operational energy consumption recorded;
· renewable electricity information recorded where available;
· initial AI and computing energy assessment completed;
· principal operational climate-impact areas identified; and
· at least one practical improvement opportunity recorded for consideration.
Progress will be updated annually thereafter.
Stakeholder engagement
GPS will work with:
· its facilities provider to obtain appropriate premises data;
· relevant technology and infrastructure providers where information is required;
· workers to identify practical energy-efficiency opportunities; and
· the Board through the annual Purpose, Impact and Stakeholder Governance Review.
Resources
· Chief Executive Officer oversight;
· operational and administrative time for data gathering;
· technical-team input for computing and AI assessment;
· existing facilities and supplier information; and
· external specialist support only where proportionate and necessary.
Responsible
Chief Executive Officer

Target 2 — Consider climate impact in material procurement decisions
Target
From FY2026/27, Green Power Solutions will consider actual and potential environmental and climate impacts in at least its three most material procurement decisions each year.
Immediate action — next 12 months
GPS will introduce a Responsible Procurement Assessment covering material purchases of goods and services.
The assessment will consider, where relevant:
· supplier environmental performance and climate strategy;
· manufacturing and energy impacts;
· transport and location;
· materials and resource use;
· packaging;
· durability and product life;
· repairability and reuse;
· electronic waste and end-of-life management; and
· potential opportunities for lower-impact alternatives.
Where appropriate, environmental assessment will be combined with the Company's human-rights procurement assessment to avoid unnecessary duplication.
Measurable indicators
During FY2026/27:
· at least three material procurement decisions assessed;
· environmental considerations recorded for each;
· mitigation or improvement actions documented where relevant; and
· the effect of environmental considerations on the procurement decision recorded.
The process will be repeated annually.
Stakeholder engagement
GPS will:
· request relevant environmental information from material suppliers;
· discuss practical improvements with suppliers where appropriate;
· consider supplier environmental policies, reports or third-party information where available; and
· involve technical and operational staff responsible for significant purchasing decisions.
Resources
· CEO and technical-management time integrated into the normal procurement process;
· Supplier Code of Conduct;
· Responsible Procurement Assessment template;
· supplier information and documentation; and
· no separate procurement programme or budget unless a material need is identified.
Responsible
Chief Executive Officer, supported by the technical team.

Target 3 — Maintain lower-emission ways of working and reduce unnecessary business travel
Target
By 30 September 2027, GPS will complete and record its first annual review of significant business travel and document any material opportunities identified to reduce associated greenhouse gas emissions. 
Immediate action — next 12 months
GPS will continue to:
· support appropriate remote and flexible working;
· use video conferencing and remote collaboration where physical attendance is unnecessary;
· avoid unnecessary business journeys;
· combine journeys where practical; and
· consider lower-emission travel alternatives, including rail in preference to air travel where practical and proportionate.
The Company will review significant business travel during FY2026/27 and identify any practical improvements.
Measurable indicators
During FY2026/27:
· remote and flexible working practices maintained;
· video conferencing retained as a normal alternative to unnecessary travel;
· significant business travel reviewed at least annually; and
· any material opportunities to reduce travel-related emissions documented.
Stakeholder engagement
Workers will be encouraged to identify practical ways to reduce unnecessary travel without compromising customer service, team effectiveness or operational requirements.
Customer and supplier meetings will continue to use remote formats where this is effective and appropriate.
Resources
· existing video-conferencing and collaboration technology;
· existing flexible-working arrangements;
· management oversight through normal travel and meeting decisions; and
· no dedicated additional budget required.
Responsible
Chief Executive Officer

Target 4 — Improve TrackSyte customer climate-impact measurement
Target
By 30 September 2027, GPS will review and document the methodology and assumptions underpinning TrackSyte Impact Reporting for environmental measures, including electricity savings and estimated associated greenhouse gas emissions savings, and implement at least one identified improvement to the methodology or reporting capability.
The capability will continue to develop through 2029.
Current position
TrackSyte already includes an Impact Reporting capability that can provide customer-level reporting of environmental outcomes, including measures such as electricity and associated CO₂ savings.
GPS intends to increase the quality, breadth and usefulness of these measures as more operational data becomes available.
Immediate action — next 12 months
GPS will:
· document the principal calculations and assumptions used within current Impact Reporting;
· identify the source of relevant conversion factors;
· review the reliability and limitations of the underlying data;
· identify opportunities to improve customer-level impact reporting; and
· incorporate appropriate improvements into the TrackSyte product roadmap.
Measurable indicators
By 30 September 2027:
· existing methodology documented;
· principal assumptions and data sources recorded;
· methodology reviewed for reliability and limitations;
· at least one improvement identified and implemented or formally added to the product roadmap; and
· progress reported to the Board.
Stakeholder engagement
GPS will use:
· customer operational data;
· customer feedback on useful impact measures;
· technical-team input;
· reliable external data sources where required; and
· feedback arising from responsible marketing and environmental-claims review.
Resources
· product-development time within the existing TrackSyte roadmap;
· CTO and technical-team input;
· customer operational data;
· CEO oversight; and
· external data or emissions factors where appropriate.
Responsible
Chief Technology Officer, with oversight from the Chief Executive Officer.

Target 5 — Use our platform to measure avoided site interventions and associated environmental impact
Target
By 31 December 2027, GPS will develop and document a methodology for identifying when remote diagnostics or resolution through Smart Ops has genuinely avoided a physical engineer intervention.
Where reliable customer data is available, GPS will test the methodology using at least one customer deployment and assess whether avoided journeys and associated greenhouse gas impacts can be credibly calculated.
Immediate action — next 12 months
As Smart Ops develops, GPS will design the data and workflow required to distinguish between:
· a remote interaction;
· a remotely diagnosed issue;
· an issue remotely resolved;
· an intervention that would otherwise have required an engineer visit; and
· situations where a physical intervention remains necessary.
The methodology will define the evidence required before an avoided visit is claimed.
Measurable indicators
By 31 December 2027:
· avoided-intervention methodology documented;
· required Smart Ops data points identified;
· methodology tested against operational data from at least one customer deployment where available;
· number of validated avoided interventions measurable where sufficient evidence exists; and
· methodology for calculating associated avoided mileage and emissions developed where reliable data permits.
Stakeholder engagement
GPS will work with customers to:
· understand their normal engineer-dispatch processes;
· validate whether an intervention would otherwise have occurred;
· confirm typical journey information where necessary;
· test whether the resulting measures reflect actual operating practices; and
· improve the methodology based on practical feedback.
Resources
· Smart Ops product-development resource within the existing development programme;
· CTO and technical-team time;
· customer operational data and engagement;
· TrackSyte Impact Reporting capability; and
· CEO oversight.
Responsible
Chief Technology Officer, with oversight from the Chief Executive Officer.

3. Artificial Intelligence and Computing
Artificial intelligence is becoming increasingly important to both GPS's internal operations and technology development.
GPS recognises that artificial intelligence and computing consume energy and will therefore consider the environmental implications of increased AI adoption.
The Company will not assume that local computing is automatically lower-carbon than cloud-based AI services.
As part of Target 1, GPS will consider, where reasonably practical:
· model size and efficiency;
· unnecessary or duplicated computational workloads;
· hardware utilisation;
· cloud versus local processing;
· electricity consumption and source;
· infrastructure lifespan;
· data control and security;
· cost; and
· resilience.
The objective will be to use AI productively while avoiding unnecessary computational and energy use.

4. Waste and Resource Efficiency
Although waste measurement is addressed separately through the Company's wider Environmental Stewardship & Circularity requirements, waste and resource efficiency also support the objectives of this Climate Action Plan.
GPS currently separates recyclable office waste through its workplace recycling arrangements.
The Company will seek to:
· minimise unnecessary packaging and material consumption;
· maintain appropriate recycling routes;
· reuse equipment and components where practical;
· ensure electronic and battery waste is directed towards appropriate reuse, recycling or recovery routes where practicable; and
· consider product durability, repairability and end-of-life impacts within procurement and product-development decisions.
Progress will be considered through the Company's annual environmental monitoring and procurement reviews.

5. Resources and Accountability
The Chief Executive Officer has overall executive accountability for implementation of this Climate Action Plan.
The Chief Technology Officer will have primary responsibility for technology-related actions concerning:
· TrackSyte environmental impact measurement;
· Smart Ops;
· AI and computing efficiency; and
· relevant product-development activities.
Other members of the team will contribute through their normal responsibilities for procurement, operations, technical development and data collection.
GPS will allocate proportionate:
· management time;
· technical-development resource;
· operational and administrative resource;
· product-development budget; and
· external expertise where a clear need is identified.
Climate activity will be integrated into normal Company processes wherever practical rather than creating a separate sustainability-management function.

6. Stakeholder Engagement
Stakeholder engagement will support implementation of this plan.
Customers
Customer operational data and feedback will help GPS understand and improve the environmental outcomes enabled by TrackSyte and Smart Ops.
Workers
Workers will contribute through product development, procurement, operations and suggestions for practical improvements.
Suppliers
Relevant suppliers will be asked for environmental information where this is material to procurement decisions.
Facilities providers
Facilities providers will be engaged to obtain operational energy and environmental information for GPS's premises.
Board and investors
Progress, material issues and changes to the plan will be considered through the Company's governance and impact-reporting processes.
Stakeholder feedback will be reflected in decisions where relevant and proportionate.

7. Monitoring, Learning and Improvement
Successful implementation requires GPS to measure progress, learn from the results and adapt its actions where necessary.
Progress against each target and its measurable indicators will therefore be recorded at least annually.
The annual review will consider:
· progress against each target;
· completion of immediate actions;
· measurable indicators and available performance data;
· actions that have worked well;
· areas where progress has been slower or less effective than expected;
· relevant stakeholder feedback;
· changes to GPS's activities, technology or environmental impacts;
· lessons learned; and
· corrective or alternative actions required.
Where an action has not achieved its intended result, GPS will record the reason, relevant lessons learned and the improvement or alternative action that will be taken.
Targets may be refined where improved data shows that another measure or approach would better achieve the intended climate outcome.
Material changes will be incorporated into the Company's implementation of this plan and, where appropriate, its public impact reporting.

8. Governance and Reporting
This Climate Action Plan will form part of Green Power Solutions' wider Purpose, Impact and Stakeholder Governance framework.
Progress against the plan will be reviewed by the Board at least once every 12 months.
The Board review will consider:
· progress against the five climate targets;
· operational climate information;
· responsible procurement;
· business travel and ways of working;
· TrackSyte environmental-impact reporting;
· Smart Ops avoided-intervention measurement;
· AI and computing impacts;
· stakeholder feedback;
· lessons learned; and
· changes required to the plan.
Relevant progress will be incorporated into the Company's impact reporting and made available to stakeholders where appropriate.

9. Public Availability and Review
Following Board approval, this Climate Action Plan will be made publicly accessible through the Green Power Solutions website.
The plan will be reviewed and updated where there is a material change to the Company's activities, climate impacts or strategy.
In all circumstances, a full review and update will take place at least every 36 months.

Governance and Approval
This Climate Action Plan was formally reviewed and approved by the Board of Directors of Green Power Solutions Ltd on 10 September 2026.
Progress against the plan will be reviewed by the Board at least annually through the Company's Purpose, Impact and Stakeholder Governance Review.
Approved by: Board of Directors, Green Power Solutions Ltd
Approval date: 10 September 2026
Policy owner: Chief Executive Officer
Next annual progress review: No later than September 2027
Next full Climate Action Plan update: No later than 10 September 2029
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